SERVICE LEVELS  GROUNDS SERVICES
WINTER (December-February)
· Sanitation
· Garbage Route
· Snow Removal
· Leaf Removal
· Hand Pruning
· Cut perennials
· Shrub rejuvenation
· Leaf removal
· Chipping


SPRING (March-May)
· Sanitation
· Garbage Route
· Possibly starting on repairing lawn damage due to snow removal
· Cut back ornamental grasses and perennials
· Pre-emerge fertilizer and pre-emerge in perennial beds
· Mow the “low mow zones”
· Remove cabs from the mowers
· Lawn  repairs
· Weed control
· Bed edging
· Chipping
· Fertilizing
· Mowing 
· Graduation prep
· Install pansies (early annuals)
· Turn on irrigation systems
· Edging walks
· Over seeding
· Aeration
· Tree/Shrub planting
· Move out cleanup


SUMMER (May-August)
· Sanitation
· Garbage Route
· Graduation Prep
· Mowing
· Weed control
· Turn on irrigation systems
· Edging walks
· Fertilizing
· Over seeding
· Aeration
· Tree/shrub planting
· Annual flower planting
· Move out cleanup
· After graduation annual planting
· Watering up to 2-3 year old trees/shrubs
· Watering annuals
· Project work
· If needed mow the “ low mow zones”
· Watering
· Edging
· Chipping
· Move in prep
· Shear hedge
· Grub scouting
· Fall flower planting
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FALL (September-November) 
· Sanitation
· Garbage Route
· Mowing
· Weed Control
· Watering
· Over seeding
· Lawn renovations
· Fertilizing
· Leaf Removal
· Prep leaf equipment
· Weed control on irrigated lawns
· Tree/Shrub planting
· Deep root feeding on 2-3 year old trees and stressed trees
· Go through snow removal equipment
· Winterize fertilization
· Sod installs
· Put cabs on mowers
· Start hand pruning
· Cut perennials


Tree pruning and removals- year round
Pot hole patching- year round


