Typical JOC Project Schedule
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1 |PLANNING AND PRECONSTRUCTION (TYPICAL 7 WEEK DURATION) 35 days S ——
From project initiation until Job Order Release (Notice to Proceed)
2 |JOC assigned to project 1day |~
3 |RFP and Scope Development (Review and Prequalify, Develop 5 days )
Preliminary Scope)
4 |RFP and scope issued to contractor, Joint Scope Meeting 1day L]
5 |Contractor Pricing and F&S Proposal Review 10 days
6 |Final scope and price proposal presented to facility manager for 1day L3
approval
7 |Notice of Intent (NOI) issued to contractor if project approved by 1 day L]
department / facility manager
8 |NOI submittal by contractor (bonds, insurance, disclosures, etc.) 10 days
9 |NOI submittal review by contracts specialist 5 days
10 NOI approval, Job Order Release (Notice to Proceed) Issued 1day L3
11 |Preconstruction meeting 1day CJ
12 |Shop Drawings / Submittals submitted 10 days C
13 |Shops/Submittals Approved; Materials Ordered 5 days
14 TYPICAL LEAD TIMES
15 |Casework 30 days
16 |Countertops 30 days
17 |Doors/Hardware 40 days
18 |Plumbing Fixtures 15 days
19 |Light Fixtures 30 days
20 |CONSTRUCTION
21 |[***VARIES / PROJECT SPECIFIC 70 days
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